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Koorana Child and Family Services Inc.
Role Description
Position Title:


Family Services Manager
Service Stream:


Family Services 
Reorting Relationships:

Chief Executive Officer
1. Position Purpose / Objective

Koorana is committed to delivering services in a way that acknowledges and respects the vital role the family plays in their child’s life and the ways in which the disability of a child can impact on all family members. All Koorana programs are designed to ensure that families are well informed, have choices and are supported in their decisions, using a partnership model.
The Family Services stream will:

· Provide general  support to families of children with delay or disability enrolled in Koorana’s centre and home based children’s services

· Support families through the provision of a range of supported playgroups across Canterbury and Bankstown LGAs, including 2 specific groups targeting young parents (under 22 years of age) and 4 park based groups
·  Assist families living in the Inner West who have a child between the ages of 0 - 18 years with a developmental delay, disability or challenging behaviour through individual case management and a range of support programs and activities
· Assist families living in the Inner West who have a child under school age and has recently been or is in the process of being, diagnosed with a delay or disability through individual short term support 

· Provide a range of creative short term projects that are responsive to local identified need 
2. Organisational context of the position

Koorana’s management structure positions the organisation for ongoing growth and development. The Board of Directors is responsible for governance and is legally responsible for Koorana’s outputs. A Chief Executive Officer is employed to manage the strategic directions of the organisation and to broadly oversee the efficiency of the organisation’s major functions. 

There are four core streams of activity, with a manager appointed to each and it is expected that the Managers will function as a team with cross accountabilities and reporting responsibilities. 

The Family Services Manager is responsible for the delivery of quality family support services that are responsive to identified need and reflect the core values of the organisation.

3. Program Objectives
A. The Supported Playgroups Program is responsible for:
· Providing 14 supported playgroups in separate service locations across the Bankstown and Canterburuy LGAs (4 of which are delivered in local Canterbury parks) each week
B.  General Family Support, Case Management and Early Diagnosis Support Programs is broadly  responsible for:
· Providing individual counselling as necessary 
· Providing information and advice about mainstream, informal and specialist community support options and services to families, service providers and professionals
· Supporting Koorana centre and home based staff in their partnership with families
· Providing relevant information to assist the individual and their family to identify service needs, access appropriate supports and services and enhance their ability to self manage through the service system

· Undertaking detailed assessment of needs and work collaboratively with the family to identify short and long term goals and strategies

· Supporting the family and professionals to jointly develop and implement an individual service plan that reflects the family’s service needs and actions to meet those needs

· Coordinating and linking families into appropriate specialist support and mainstream services

· Where necessary, purchasing services such as family support, early childhood intervention services, therapy, respite care and other support services for families and children, using a brokerage model
· Facilitating a range of specific group activities as determined by needs based planning
· Providing advocacy services where necessary
4. Position Objectives
Generally

· To work effectively as part of the Senior Management Team and in accordance with Koorana’s policy and procedures
· To manage Family Services and to be responsible for the program’s budget
· To be responsible for the delivery and management of quality programs that reflect family focussed principles
· Attend to a range of relevant administative tasks nessary to support program delivery 
· To be responsible for the compliance of all government statutes and regulations
· To assist with the preparation of funding applications and to respond to government accountabilities
· To participate in a range of networks as a Koorana representative and to promote the principles of responsive and creative service delivery
· To promote Koorana’s services and in particular, family services within the wider community
· To attend all Senior Management meetings as required

· To advise the CEO on Family Services issues prior to each Board of Directors meetings

· To attend the Annual general Meeting (AGM) and other meetings and events as required
· undertaking whatever other tasks that may arise that contribute to the organisation and/or program goals

Delivery of programs

· To provide services that are ethical, responsive to need and well coordinated
· To ensure that programs are evidence based and delivered according to best practice guidelines
· To regularly monitor and evaluate the Family Services programs against performance indicators
· To plan and implement specific projects in consultation with the Family Services team
· To provide and/or facilitate professional development opportunities as appropriate

· To contribute to the ongoing development of Koorana services through the identification of issues which affect service delivery and through contributions to policy development. 

Staff
· To be responsible for the appointment, orientation and performance review of all Family Services staff

· To monitor the way in which the general team responsibilities are addressed by team members, identifying any barriers and ensuring that team members feel supported in their work
· To manage a well coordinated team, ensuring that staff have a range of ways in which to communicate with each other, including team meetings, and with Koorana staff as a whole
· To ensure that staff comply with all Koorana policy and procedure

Financial operations

· To assist with the development and management of the Family Services budget
· To identify new funding opportunities for Koorana

Confidentiality
· All operations of Koorana Child and Family Services including client, program and administrative information is confidential and is not to be disclosed to any person at any time. This restriction on disclosure of confidential information continues to apply in the event of employment with Koorana ceasing.
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